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Position

Management has discussed Scott’s taking an international assignment in Singapore, which would position him for running the business in China.  The Regional Director’s job involves leading the Southeast Asia Region (Singapore, Malaysia, Indonesia, Phillipines, Vietnam, and Thailand) and is responsible for developing channels/market access, identifying and developing talent, driving growth, and building a culture of ethics/integrity.  In his current job as Business Manager-Plant Services, Scott has Global P&L responsibility for the Plant Services Business.  This includes operational management of 15 sites around the world and more than 400 employees across four regions.  He has moved several times in the U.S. with Michelle and made many international business trips over the past ten years.  An international assignment would be the first assignment abroad for Scott and Michelle.  

Executive Summary 
Scott possesses virtually all the traits associated with effective global leadership.  He is mature, comfortable interacting with people from different ethnic backgrounds, has good insight into himself and possesses an outgoing communication style.  His spouse, Michelle, possesses the internal resources for handling the challenges of an international relocation and a long-term assignment in Singapore.  She is not daunted by the idea of extending the assignment to Shanghai after Singapore and being away from the U.S. for 4-6 years.  The couple has two children 10 and 6-years-old who are developmentally healthy.  Their respective parents do not now require any special support.

It is recommended the Timmers structured familiarization trip to Singapore this summer include Shanghai; later, Chinese language lessons, in-country support for Michelle by an existing expatriate spouse in Singapore, and follow-up counseling for the first six months they are in-country.

It is also recommended that Scott have a Singapore-based mentor to act as a management confidant and a Boston executive to help in maintaining good working relationships with corporate operations.  To promote organizational learning Scott should make periodic presentations to U.S. leaders and be included in the hosting party when corporate executives visit his market.

Both Scott and Michelle are very good candidates for international assignment; on a scale of 1 to 5 (1 being positive and 5 being negative), both rate as a 1.
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Employee
Scott possesses virtually all of the traits associated with effective global leadership.

· He is mature, flexible, open-minded, intellectually curious and undaunted by new situations.  He possesses an active sense of adventure. 
 

· Scott is comfortable interacting with people from different ethnic backgrounds, which is of paramount importance for an international assignment.  He is energized by contact with people different from himself, a key attribute in a global leader.  To this he adds social awareness.  He is probably capable of negotiating complex social situations and choosing the right response. 

· Scott has insight into himself.  This indicates that he will develop quickly in new and unfamiliar situations.  He likely will use challenges as a learning experience and reach out to others when he is lacking in knowledge or expertise.

· He has a genuine, outgoing communication style and is comfortable to be around.  While this is a somewhat intangible quality, it is an important asset for building relationships in an international setting.

· Scott is a thoughtful person.  He takes in information, processes it and is not afraid to reserve judgment when he is unsure.  This, too, is an important quality to have when working in other cultures.  Gunslingers rarely succeed in international assignments:  they know it all, make hasty decisions and want to be the center of attention.  Scott is quite the opposite; he appears to make sure that all the information is in before settling on a decision and is respectful of other people’s ideas.


· Scott has realistic expectations about the personal resources he and Michelle must marshal to adapt to the customs and living conditions in another country.  Family issues, therefore, are not likely to be a problem.  

· Scott is highly motivated for taking on new assignments.  He wants to broaden his international business experience and help his children to develop a global mind set and value diversity.  He identifies strongly with Manufacturing Automation and sees a long-term career with the company. 
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Recommendations

Organizational Learning

Beyond recommendations relative to the employee and family, we routinely make recommendations relative to the organization as a whole.  These are designed to insure that the expatriate has the necessary support in the assignment and that the company is building new capability.  This is a two-way learning process.

· Give Scott a mentor in Asia to act as both a coach and confidant.  This person need not be a Sales executive.  The best way to insure a good fit is to ask Scott to pick someone after he has been in country for a couple months.  By then he should be able to identify the people from whom he has the most to learn.


· Assign an executive in Boston to look after Scott’s interests.  Expatriates need to maintain close working relationships with corporate operations, but ties to corporate tend to weaken fairly quickly once the person is out of country.  A Boston godfather would serve the dual role of giving advice to Scott on relating to corporate from afar and smoothing the way in getting issues resolved. 

· Plan for Scott to make periodic presentations to U.S. leaders.  What Scott is learning on his international assignment is what the organization as a whole should be learning as well.  One way to do this is to give Scott a specific topic on which to report every six months.  His Boston godfather would be instrumental in arranging for these presentations.

· Presentations will also give Scott regular management exposure.  They will help to keep him in management’s eye and facilitate assignment to his next job.


· When corporate executives visit Scott’s country of assignment, include Scott in the hosting group.
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Accompanying Spouse

Michelle has been a supportive partner for Scott during his career and will probably be effective in establishing the family in an international assignment.  She is realistic about the pros and cons of moving to a foreign country, giving up their familiar lifestyle, and the effort it will take to re-establish the family in another country.  Michelle moved many times during her father’s career with Manufacturing Automation and several times as an adult.  She possesses the internal resources for handling the challenges of an international relocation to Singapore and (if their personal and familial conditions are right at the time) a follow-on assignment to Shanghai.  She is sociable, yet does not need to have other people around to feel secure.  She seems perfectly capable of exploring Singapore or Shanghai, setting up a home, caring for the children, and building her own social network.   

· Michelle is bright and self-reliant, both essential qualities for establishing a new life in another culture.  As a physical therapist she has had full- and part-time jobs, but put her career on hold to raise their children and manage the household.  Actively engaged with the children’s schooling, the international school will be an environment where she can connect with others and engage in meaningful activities.
· Michelle is a self-starter and an active learner.  She does her own research, digs up relevant information and comes to solutions without a great deal of fuss or anxiety.  She should have no significant problems dealing with the learning curve of adapting to an Asian culture. 

Family

The couple has a 10 and a 6-year-old who are developmentally healthy in every respect.   There are no issues at present with leaving their parents in the U.S.    
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Recommendations 

Personal and Family
Scott and Michelle have never lived abroad as a couple, and with the prospect of back-to-back assignments in Asia it will be important to give them a full array of support.  This would include:


· Combined familiarization trips this summer to Singapore and Shanghai.  A familiarization trip is already included in the company protocol for international assignments.  However for Scott and Michelle it is recommended that structured trips to both countries are provided so as to cover the major things they need to see and do.  It is especially important that Michelle visit Shanghai after Singapore to feel confident of her decision, which will affect Scott’s career and the family’s future well-being.  They should also have in-country hosts for each segment of the trip.


· Chinese language lessons in Singapore. 


· In-country support for Michelle by an existing expatriate spouse.  Ideally this person would act as her formal sponsor.  HR at the location could identify a spouse who would be willing to take on this role.


· Follow-up counseling for the first six months, particularly for Michelle.  Spouses with children often have a more complex transition to make than the employee.  In Michelle’s case, it will be important to insure that she is comfortable living in Singapore and with how the children are settling in.  One of SRI’s female counselors with experience caring for elementary school-aged children abroad could provide this service.
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	Employee Summary Profile



	Traits
	Rating Anchors

	
	1
	2
	3
	4
	5

	Confidence / Emotional Maturity
	· 
	
	
	
	

	Introspection
	· 
	
	
	
	

	Intelligence / Astuteness
	· 
	
	
	
	

	Social Intelligence
	· 
	
	
	
	

	Flexibility / Adaptability
	· 
	
	
	
	

	Tolerance
	· 
	
	
	
	

	Interpersonal Skills
	· 
	
	
	
	

	Motivation
	· 
	
	
	
	

	Values / Ethics
	· 
	
	
	
	

	Responsibility
	· 
	
	
	
	

	Independence
	· 
	
	
	
	

	Marital Relationship
	· 
	
	
	
	

	1
Well-suited for assignment.

2
Suited for assignment.  Minimal preparation / development.

3
Meets minimum.  Development indicated.
	4
Below minimum.  Requires substantial development.  Potential knockout factor.

5
Knockout factor.  Below minimum.  Development not appropriate.
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	Trailing Spouse Summary Profile



	Traits
	Rating Anchors

	
	1
	2
	3
	4
	5

	Confidence / Emotional Maturity
	· 
	
	
	
	

	Introspection
	· 
	
	
	
	

	Intelligence / Astuteness
	· 
	
	
	
	

	Social Intelligence
	· 
	
	
	
	

	Flexibility / Adaptability
	· 
	
	
	
	

	Tolerance
	· 
	
	
	
	

	Interpersonal Skills
	· 
	
	
	
	

	Motivation
	· 
	
	
	
	

	Values / Ethics
	· 
	
	
	
	

	Responsibility
	· 
	
	
	
	

	Independence
	· 
	
	
	
	

	Marital Relationship
	· 
	
	
	
	

	1
Well-suited for assignment.

2
Suited for assignment.  Minimal preparation / development.

3
Meets minimum.  Development indicated.
	4
Below minimum.  Requires substantial development.  Potential knockout factor.

5
Knockout factor.  Below minimum.  Development not appropriate.


Global Leadership Traits
Key traits shared by successful global leaders

Confidence / Emotional Maturity

Assurance in handling professional and personal situations, behavior fitting the professional and social situation

Introspection
Insight into self and willingness to discuss personal motivations  
Intelligence / Astuteness
Ability to absorb complex information quickly, think critically, conceptualize issues, and make solid judgments.  Goes beyond mere IQ to include judgment and sensitivity to social and cultural situations 
Social Intelligence
The ability to act with understanding and sensitivity within complex social and professional situations, particularly in contentious or stressful environments

Flexibility / Adaptability
The ability to operate under novel conditions, change rapidly to meet new demands, and adapt to the unexpected.  Often accompanied by a keen inquisitiveness

Tolerance

Acceptance of people holding different ideas, beliefs, and customs

Interpersonal Skills

Insight into social situations, empathy, active listening, behavior appropriate to the situation

Motivation

Initiative, vision, drive, breadth of interest, inquisitiveness

Values / Ethics

Strong set of personal values and integrity

Responsibility

Doing what is right regardless of the consequences to oneself.  Moral rectitude

Independence

Ability to act with little supervision and initiate needed action without being told

Family Stability

Mutual respect, open communication, concern for the other’s well being, shared values, joint problem solving, constructive approach to special needs of other family members
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